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MAGNA HOUSING GROUP


PERSON SPECIFICATION FOR A 
BOARD OR COMMITTEE MEMBER
	1. 
	Approach/outlook
	

	1.1 
	A positive and constructive approach to the role of board or committee member.
	E*

	1.2 
	A willingness to work as part of a team, with respect and tolerance for others.
	E

	1.3 
	A willingness to commit the time necessary to prepare for and attend board and/or committee meetings, Annual General Meetings (if appropriate), Continuous Development events, conferences and seminars.
	E

	1.4 
	An active interest in housing, and/or a willingness to learn and develop in this field.
	D**

	2. 
	Commitment
	

	2.1
	To support the Group’s Purpose and Strategic Objectives.
	E

	2.2
	To promote Magna’s behaviours and to act in accordance with them.
	E

	2.3
	To promote equality and diversity in accordance with Magna’s Equality and Diversity Policy and Statement.
	E

	2.4
	To observe and comply with the Code of Conduct for Members, Board Members and staff and Policy on the Conduct of Board and Committee Meetings and Related Matters.
	E

	2.5
	To respect any confidential information handled in dealing with board or committee business.
	E

	2.6
	To act in the best interests of the Group and its component parts.
	E

	2.7
	To abide by the decisions of the board and its committees.
	E

	The following sections (3 & 4) indicate the type of knowledge, experience, skills, abilities and personal qualities required by the Board to probe in a non-executive capacity.

	3. 
	Knowledge/experience
	

	3.1
	We need Members who, acting in a board or committee, have a wide range of experience. 
	

	
	3.1.1
	A knowledge/experience of the social housing sector.
	D

	
	3.1.2
	A knowledge/experience of one of the areas of the Group’s business activity and/or
	D

	
	
	3.1.2.1
	experience as a customer/service user of the Group;
	

	
	
	3.1.2.2
	financial Management and accountancy;
	

	
	
	3.1.2.3
	banking;
	

	
	
	3.1.2.4
	media, public relations and marketing;
	

	
	
	3.1.2.5
	information technology;
	

	
	
	3.1.2.6
	human resources, training and development;
	

	
	
	3.1.2.7
	Construction industry including related professional services e.g. housing management, building maintenance, surveying, architecture or property development;
	

	
	
	3.1.2.8
	business continuity;
	

	
	
	3.1.2.9
	legal;
	

	
	
	3.1.3.10
	residents’ issues;
	

	
	
	3.1.2.11
	community development; and
	

	
	
	3.1.2.12
	equality and diversity.
	

	4. 
	Skills, abilities and personal qualities
	

	4.1
	In respect of governance and strategic leadership, members need to be able to analyse and evaluate reports and take decisions. In order to do this we need members who have or are willing to develop the skills, abilities and personal qualities set out below:
	D

	
	4.1.1 
	leadership and business acumen skills;
	

	
	4.1.2 
	the capacity to participate effectively in meetings;
	

	
	4.1.3 
	an awareness of one’s impact on other members;
	

	
	4.1.4 
	an understanding of the importance of probity, independence and integrity within public service and a desire to direct the Association accordingly;
	

	
	4.1.5 
	the ability to work as part of a team and commit to collective responsibility;
	

	
	4.1.6 
	oral and literacy skills to understand verbal and written presentations and respond at a level appropriate to the people involved;
	

	
	4.1.7 
	numeracy skills;
	

	
	4.1.8 
	time to prepare for, and willingness to contribute, at meetings;
	

	
	4.1.9 
	demonstrate or develop an understanding of social housing issues;
	

	
	4.1.10 
	the ability to take decisions or to delegate authority, when appropriate, and to monitor decisions taken under that delegated authority; and
	

	
	4.1.11 
	ability to read, write, speak, think and count.
	

	5. 
	Magna’s Behaviours
	

	5.1
	Members must promote the Group’s Behaviours, we:
	E

	
	
	are passionate about performance;

are committed to our customers;

empower our people;

treat people properly;

are energetic and innovative; and

are open and honest.
	


*Essential and **Desirable
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