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MAGNA HOUSING GROUP

ROLE DESCRIPTION FOR A BOARD OR COMMITTEE MEMBER 

1. Responsible to: The Chair of the Group Board or Committee of which you are a member or to the Chair of the subsidiary Board or Committee of which you are a member.
2. Main purpose:

2.1 Set Magna’s purpose, strategic objectives and behaviours, ensuring that the necessary resources to deliver these are available (Magna Housing Group Limited (MHGL) Board only).
2.2 Ensure that standards set by the Board to meet obligations to customers, employees and other stakeholders are understood and met.
2.3 Provide leadership within a framework of prudent and effective controls that enable risk to be properly assessed, managed and controlled.
3. Key accountabilities:
3.1 Key accountabilities for Board members:

3.1.1 To set strategic plans and operational targets to achieve the Associations’ and broader Group strategies;

3.1.2 To establish and maintain financial control by;

3.1.2.1 approving the business plan;

3.1.2.2 approving the accounts;

3.1.2.3 approving new borrowing facilities; and

3.1.2.4 approving the budget;

3.1.3 To agree strategy and policies and make decisions in all areas of significant financial risk for the organisation;

3.1.4 To agree strategies and key policies for the Group and the Associations that raise material issues of principle; and

3.1.5 Contribute to the development of the Group’s Risk Management Policy  and monitor activity against it.
3.2 Key accountabilities for Board and Committee members:

3.2.1 To promote the expected behaviours of the Group and ensure compliance with them;

3.2.2 To help establish and oversee a Group scheme of delegation and systems of internal control, and to review these annually;
3.2.3 To monitor overall business performance in relation to business plans, budgets, controls and decisions, taking into account customer feedback, performance of comparable organisations and driving continuous improvement;
3.2.4 To ensure that the Association’s affairs are conducted lawfully and in accordance with generally accepted standards of performance and probity;
3.2.5 To assess compliance with regulatory requirements;
3.2.6 To follow the Association’s constitution and governance documents in appointing and, if necessary, removing the Chair;
3.2.7 Be responsible for appointing and, if necessary, removing the Group Chief Executive (MHGL only);
3.2.8 To represent the organisation and the Group with external stakeholders, including customers, ensuring the both Association and Group objectives are maintained;
3.2.9 Observe and comply with policies and procedures for Health and Safety at Work and observe and continually promote equality and diversity and customer care, pursuant to the Group’s objectives;
3.2.10 Participate in learning and development activities that develop personal effectiveness and assist in improving the overall performance of the board or committee; and
3.2.11 Undertake any other duties as may reasonably be required of a board or committee member and in order to meet the changing needs of the Associations and the Group.
4.  Term of Membership

4.1  
The maximum term of office for Board Members (subject to re-election where appropriate) shall be limited to 9 years from the date of appointment.
This is an overview of the role as it is presently constructed. This will be periodically reviewed and updated to ensure that the role description fully reflects the duties and responsibilities required by a board or committee member. Any comments or concerns regarding this role description should be forwarded to the Company Secretary.
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